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WELCOME! 
We’ll begin our discussion at noon…

MidAtlantic AIDS Education and Training Center
Bureau of Primary Health Care

Prevention Community of Practice Session #1

October 13, 2022

PrEP Planning, Progress & Pitfalls
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Chat Box Ice Breaker

•Please write in the chat . . . 

➢one thing you love about October?
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Today’s agenda

• Introductions

• Project Overview

• Goal Setting Discussion

• Next Steps
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Participating MidAtlantic AIDS Education and Training 

Center Regional Partner Sites
Baltimore (2 Sites) 

University of Maryland School of Medicine

22 S. Greene Street, Box 175

Baltimore, MD 21201 

Abby Plusen, MSSW 

aplusen@som.umaryland.edu 410-328-2436

Johns Hopkins University School of Nursing

525 N. Wolfe Street Baltimore, MD 21205

Dorcas Baker, RN, BSN, ACRN, MA

dbaker4@jhu.edu 443-287-4779

Philadelphia

Health Federation of Philadelphia

123 South Broad Street, Suite 650

Philadelphia, PA 19109 

Debra D’Alessandro, MPH

ddalessandro@healthfederation.org 215-246-5416

Washington, DC 

Howard University College of Pharmacy 2300 4th Street, NW Washington, DC 20059 

Cheryl A. Pack, BS

cheryl.pack@howard.edu 202-806-0220

National Partner

National Clinician Consultation Center University of California at San Francisco www.nccc.ucsf.edu

Warmline 800-933-3413

Monday – Friday, 9 a.m. – 8 p.m. ET

MAAETC BPHC and HIV/AIDS Bureau Prevention Community of Practice (P-CoP)
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MAAETC Regional Headquarters

Linda Rose Frank, PhD, MSN, FAAN

Principal Investigator
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Professor, Department of Infectious Diseases, School of Public Health

Professor, CTSI, School of Medicine

Professor, Community and Health Systems, School of Nursing

Director, MPH Program, Infection Prevention and Intervention

University of Pittsburgh

maaetc@pitt.edu

412-624-1895

mailto:maaetc@pitt.edu
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Introductions

• Your name, site and city

• Your role in PrEP
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Debra provides some 

background on this project…
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Partnership
Health Resources and Services Administration (HRSA) Bureau of Primary 
Health Care (BPHC) supports this initiative to partner with Ending the HIV 
Epidemic-funded FQHCs in the MAAETC region

The University of Pittsburgh, School of Public Health, Department of
Infectious Diseases is administering the project in partnership with 
MidAtlantic AIDS Education and Training Center (MAAETC) regional
partners in the federally-funded Ending the HIV Epidemic jurisdictions 
(Philadelphia, Baltimore and Washington, DC) along with the National
Clinician Consultation Center (NCCC) at University of California San 
Francisco (UCSF) which operates the “Warmline”, providing HIV treatment  
consultation with clinicians throughout the United States.

Project Eligibility:
Philadelphia, Baltimore and Washington DC Federally Qualified Health
Centers (FQHCs) funded by the Bureau of Primary Health Care via the 
EHE initiative

This project is supported by HRSA Bureau of Primary Health Care and HRSA HIV/AIDS Bureau Grant No.

U10HA29295
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Our Goals for this Community of Practice

• Provide an opportunity to learn from your FQHC colleagues in 

Baltimore, Philadelphia and Washington, DC about PrEP 

implementation 

• Share your site’s measurable goals to begin/advance/expand its 

PrEP program

• Serve as peer consultants to each other regarding challenges and 

successes in Primary Care HIV Prevention* 

*PCHP….the latest CDC acronym, pronounced P-Chip ;-)
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Community Agreements

• Attendance by your site at all CoP Sessions, 5 Thursdays noon to 1pm: 
– Oct 13

– Nov 10

– Jan 12

– March 9

– May 11

• Promote the December, February, April and June webinars to your 
teams

• Share honestly about the HIV prevention challenges/successes at your 
health center

• Respect confidentiality of site specific issues shared by your 
colleagues. 

“Lessons leave, but stories stay.”
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Ending the HIV Epidemic in the U.S.

FOCUSED EFFORT

▪ 48 counties, DC, and San Juan account 
for 50% of new HIV diagnoses in 2016.

▪ 7 states with the most substantial HIV 
diagnoses in rural areas.

Led by HHS
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Ending the Epidemic

https://www.hiv.gov/federal-response/ending-the-hiv-epidemic/overview
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Your CoP Experience/Expectations:

Please unmute and tell us . . . 

• Any experience in other CoPs….what worked, what 

didn’t?

And/Or

• One thing you hope to get out of this CoP series?
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Goal Setting 

aka: 

What we measure, we can change.
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What baseline measurements did your site use when 

you were beginning its PrEP program?

• Rate of routine HIV testing?

• Frequency of sexual history taking?

• Number of PrEP prescriptions?

• Adherence to PrEP follow up visits and/or 
prescription refills?

• Others??
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Goal Setting Sheet as a tool

A tool we’ve adapted from the national AIDS Education and Training Center’s 

Practice Transformation project…
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What Areas Do You Want to Focus in Future CoP 

Sessions?

• Educational topics?

• Site-specific T/A?

• Patient Education Tools?

• Advice on utilizing population health data from your Electronic Health Record 

system?

• Other?
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Any final 

thoughts/questions/comments?
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Abby’s session wrap up…
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Sharing Your Goals/Progress/Pitfalls

• Other sessions, you will hear more from each other than from us!

• This CoP is for you to talk to each other, with MAAETC as support for 

follow up resources/training/TA.  

• So…we need volunteers to share your site’s PrEP program 

issues/successes and get advice from and/or share promising 

practices with your peers….

• Choose your month!  (2-3 sites share per session):

➢Nov 10

➢Jan 12

➢March 9

➢May 11
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Upcoming Events

• FQHC Webinar Series, open to ALL FQHC staff 
(registration links will be live soon)

• Topics chosen from feedback from BPHC CoP 
participants in 2021-22

• CME and Nursing Credits

• Noon to 1pm second Thursdays the months our 
CoP does NOT meet:

23



MidAtlantic AIDS Education and Training Center 24



MidAtlantic AIDS Education and Training Center

Evaluation…because we all know:

If we don’t have a 

written record, it 

didn’t happen…
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Our programs are free of charge, 
but the price is your TIME to 
participate and provide your 
EVALUATION FEEDBACK

See eval link in chat…please 
complete NOW.
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We have a lovely 

parting gift 

for you!
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Post Test feedback

• See link in chat – please take time to complete our required HRSA post-
program evaluation now

• All participants completing each CoP 
post test will receive a $25 Amazon 
gift e-card card as our thank you.  

• If you want this gift card link sent to an 
email OTHER than the work email we 
have for you, please contact 
gilironen@healthfederation.org
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Stay in touch with your local MAAETC site…

• Health Federation of Philadelphia

Debra D’Alessandro, MPH

Office: 215-246-5416

Cell: 267-968-7157

ddalessandro@healthfederation.org

• University of Maryland

Abby Plusen, MSSW

Office: 410-328-2436

Cell: 410-960-3262

aplusen@som.umaryland.edu
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• Howard University

Cheryl A. Pack, BS

Office:  202-806-0220

cheryl.pack@howard.edu

• Johns Hopkins University School of 

Nursing

Dorcas Baker, RN, BSN, ACRN, MA

Office: 443-287-4779

Cell: 443-421-5236 

dbaker4@jhu.edu

mailto:ddalessandro@healthfederation.org
mailto:aplusen@som.umaryland.edu
mailto:cheryl.pack@howard.edu
mailto:dbaker4@jhu.edu
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Thank you!
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Standardized Patient PrEP Preceptorship

• Pilot to give opportunity to practice patient interaction about introducing PrEP

• We had both a CRNP prescriber and an RN patient coordinator participate in 

the May standardized patient session

• Feedback? 

• Questions?

• Suggestions for future use of this learning technique?
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